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Leading Edge Credit Union
Message from the Chair
It gives me the greatest pleasure to report to you, our customerowners, on a most successful second year of operations for
Leading Edge Credit Union (LECU). This is LECU’s first full year
of operations since our successful amalgamation on July 1, 2009.

members, and it positions us to return a portion of net income
in the form of dividends and/or patronage to members and their
communities.
Your Board of Directors continues to be active in training sessions
organized by CUSOURCE (our credit union learning institute) to
enhance our ability to professionally manage your financial affairs.
This investment of considerable personal time by the individuals
that you have elected, as well as the resources contributed by
LECU, demonstrates our commitment and is testimony to our
success as a credit union.

At the time of amalgation we realized that it would take a period
of transition for all matters of Operations and Governance in
adjusting to a new amalgamated credit union; a larger credit
union that provides financial services to our 5,560 members in six
branch locations. It has been 18 months since amalgamation, and
I am delighted with our accomplishments.
LECU has positioned itself to be a major financial institution
throughout the west and southwest area of our province. We have
some 46 staff members in seven locations led by our Chief Executive
Officer, Cory Munden. LECU continues to invest considerable time
and resources to prepare a new Human Resources platform to
better equip us to be leaders in service excellence for you, our
customer-owners, as well as the communities that we serve. We
believe that by investing in our staff to develop the necessary
competencies, we are demonstrating our genuine commitment to
service excellence for you, our customer-owners.

Credit unions are part of the co-operative movement worldwide.
In the past our focus has been entirely local with respect to
community development. We have all our Branches actively
engaged in their communities. Our time, energy, and resources
have supported programs such as the school breakfast campaign,
events for seniors, and active engagement with Board of Trade
and Chambers of Commerce throughout Western NL.
Also in 2010, the Board approved the CEO’s voluntary participation
with an international team of credit unions via the Canadian Cooperative Association’s initiative in third world countries. This was
an opportunity for Cory to provide support through his experience
and knowledge of the credit union system. Cory was teamed with
a colleagues’ CEO from an Ireland credit union. They spent their
time visiting and working with staff and Board in a number of credit
unions in Ghana, Africa. This special initiative was a commitment
of three weeks by Cory. Although an incredible experience for him
personally, it required much sacrifice by his team at operations
within LECU, his family, and the Board. I encourage you all to visit
our website at: www.lecu.ca and access Cory’s blog to learn more
about the wonderful investment he made to the world credit
union development in Ghana. Through his leadership LECU has
influenced the advancement of co-operation in a part of the world
that is making a tremendous effort to develop its social-economic
environment.

LECU for the second consecutive year has experienced growth.
In 2010 we grew your credit union by $7.8 million. This year’s
increase in assets raises LECU’s value to $76.6 million at year end.
We are now the third largest credit union in this province and in
the top 20 in Atlantic Canada!
LECU was also successful in increasing its net income in fiscal 2010.
We surpassed our budget projection by achieving a net income
in the amount of $575,869. This amount improved our retained
earnings to 3.75% of assets, which improved our overall capital
adequacy position to 5.47%.
Your Board of Directors has been quite pleased with these results
and declared its first dividend in our second year of operations as
LECU Limited. The amount of $37,451.00 was paid to you, our
shareholders. This does not represent a significant amount, but
it is our first step to assuring members that we want to establish
a history of sharing this credit union’s financial success with its
members.

LECU has an incredible team of dedicated, committed, and hard
working staff. They are the reason we continue to be so successful.
I want to acknowledge this fact and commend them for their
contribution to our accomplishments. Thank you!

During this past year LECU participated in a number of different
audits. Your Audit Committee, led by Dan Sheaves, was quite
diligent on behalf of the Board and members ensuring Operations
dealt with all issues elevated during these reviews. As a result of
these reviews, I’m pleased to report to you, our customer-owners,
that the Board, plus its auditors and regulators, are indeed satisfied
with the operations of LECU for fiscal 2010.

Additionally, I would like to acknowledge the contribution of the
Board of Directors of LECU to its success in 2010. The Board is
responsible for governance of your credit union. The Directors
take this responsibility quite seriously and make the necessary time
to always be prepared to ensure your assets are managed with the
utmost due diligence. Thank you to them as well.
In closing let me say a sincere thank you to all of you, our customerowners. We depend on your business to keep our company
growing. Our success is because of you! Thank you!

As part of our responsibility, your Board of Directors met seven
times. In addition to these full Board sessions your Directors also
met numerous times attending to committee business. Your
Board has four active committees. They are the Executive, Audit,
Human Resources, and Governance. Your Board also participates
in a strategic planning session once per year with corporate staff.
This strategic planning session is our key instrument in assuring
LECU remains financially strong. This strength will continue
our investment in improved products and services to you, our

Gary O’Brien
Chair
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Message from the CEO
now receive messages alerting them to promotions and other
information. Online banking was also expanded to be accessible
on cell phones and other PDA devices. A CEO Blog was introduced
providing information on a host of financial and general
information. Business accounts were expanded from a single
product offering to six available plans for small business owners.
Member debit cards with the enhanced security protection of
the chip card were introduced. MasterCard holders also were
introduced with new cards that have a Paypass application. This
application allows for quick check outs at selected terminals by
waving the card over the terminal machine versus swiping it.

I am very pleased to have this opportunity to highlight some of
the activities of Leading Edge Credit Union in the 2010 fiscal year.
It was the first full year of the newly formed Leading Edge Credit
Union. The plan for 2010 was to complete the fine operational
details of the amalgamation, and commence the path to growth
and strength. 2010 was also an opportunity to test all the measures
we had put in place to manage the larger organization.
I certainly first would like to acknowledge the membership of the
former Brook Street and Codroy Valley Credit Unions. The Board
of Directors and Operations had delivered a vision of why an
amalgamation would be a positive move. The vision was clearly
understood by those closely involved; however it was more difficult
to express in the general member sessions. The membership of
both organizations had to make an important decision without fully
understanding the end result. The membership anxiously waited
to see how Leading Edge Credit Union would evolve to serve their
needs. Although 2010 was still somewhat of a construction stage,
I am confident that most of the changes have been very positive
for the membership.

Financially, Leading Edge Credit Union celebrated a successful
year. Asset growth was the third largest in the province at $7.8
Million. Mortgage and loan growth also topped 14% or $7.2
Million. A strong demand for mortgages coupled with low rates
of borrowing assisted in this phenomenal growth. Members also
continued to invest within the credit union by increasing deposits
to the amount of $7.5 Million. The financials of Leading Edge
Credit Union does not consider mortgage and deposit business at
our affiliate organizations. However, League Savings and Mortgage
administers approximately $19 Million of additional mortgages
and our wealth management advisor manages approximately $3
Million in investments. Net income for the year surpassed budget
projections and represented 3.7% of assets or $575,869. The
Board of Directors declared a dividend on all shares that totaled
a payout of $37,451. The dividend is an example of how the
membership is financially rewarded by the success they create for
the organization.

One of the significant changes was the restructuring of the
organizational chart to provide support in our different business
segments. A strong position point for the amalgamation was
the ability to invest in these core segments that had been out
of reach for the two credit unions while operating separately.
In today’s market environment, it is critical to the success of a
financial institution to have a strong loan portfolio. In 20072008 we witnessed the US markets cripple as a result of poor
lending policies and practices. The Canadian environment was
more stable due to stricter adherence to regulations. Leading
Edge Credit Union processes on average 168 loan applications a
month, which follow a regimen of policies and procedures. It is
important that this new portfolio is managed properly to ensure
an acceptable level of risk for the organization. The risk of default
loans can impair the profitability of the credit union and potentially
impact member dividends and fees. The Manager of Lending
Services position was created to manage this portfolio and ensure
compliance to legislation. The Compliance and Administration
Officer position was implemented to effectively manage legislation
risk. Credit unions are required to work within the confines of
legislation that impact chartered banks. Legislation such as money
laundering, large cash transactions, card fraudulent activity, and
terrorist financing require attention. Failure to comply with these
legislative requirements will translate into large fines and again
impact our profitability position. In an audit performed in June
2010 by Fintrac, a division of the Government of Canada, Leading
Edge Credit Union had an acceptable scorecard largely due to the
Compliance Officer position. Tax preparers were also hired for all
six locations to ensure membership had access to this service. In
2010, income from this service reached $62,000, highlighting that
this service is valuable to our membership and our organization.

In today’s business environment, the ability to successfully adapt
to change is critical. By reacting too slow, or by being unwilling to
take risks, or not being open to change will ensure an organization
will be left behind in the industry in which it operates. Over the
course of the past 18 months the staff at LECU has been consumed
with numerous change initiatives. Without the support and cooperation of all the members of the LECU team, a successful
amalgamation would have been difficult. I would like to thank
each of our staff members for their daily contributions and efforts.
I would also like to extend appreciation to the members of the
Board of Directors who are committed to this organization. They
have allowed the operational team to be creative and innovative,
which has yielded several new enhanced initiatives. Their support
and leadership is valued as well as necessary in the success of this
organization.

Cory Munden
Chief Executive Officer

Products and services are consistently improving to provide
convenience to members. In 2010 Leading Edge Credit Union
implemented several enhanced services. The website was
redesigned to allow for consistent message updates via several
platforms. Members who sign into their online banking account
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Seven Cooperative Principles
1. Voluntary Membership
Credit unions are voluntary, cooperative organizations, offering
services to people willing to accept the responsibilities and benefits
of membership, without gender, social, racial, political or religious
discrimination.

7. Concern for Community
While focusing on member needs, cooperatives work for the
sustainable development of communities, including people of
modest means, through policies developed and accepted by the
members.

Many cooperatives, such as credit unions, operate as not-for-profit
institutions with volunteer Board of Directors. In the case of credit
unions, directors are drawn from defined fields of membership.

These seven principles are founded in the philosophy of cooperation
and its central values of equality, equity and mutual self-help. They
express, around the world, the principles of human development
and the brotherhood of man through people working together to
achieve a better life for themselves and their community.

2. Democratic Member Control
Cooperatives are democratic organizations owned and controlled
by their members, one member one vote, with equal opportunity
for participation in setting policies and making decisions.

Seven Cooperatives Values
1. Honest
This value attributes to being trustworthy. The benefit to our
customer-owners is that you can count on us for your finances
and to have your best interests in mind.

3. Members Economic Participation
Members are the owners. As such they contribute to, and
democratically control, the capital of the cooperative. This benefits
members in proportion to the transactions with the cooperative
rather than on the capital invested.

2. Passionate
This value attributes to being dedicated. The benefit to our
customer-owners is that we provide quality products and services.

For credit unions, which typically offer better rates, fees and
service than for-profit financial institutions, members recognize
benefits in proportion to the extent of their financial transactions
and general usage.

3. Holistic
This value attributes to being balanced. The benefit to our
customer-owners is that we provide sustainability.

4. Autonomy and Independence
Cooperatives are autonomous, self-help organizations controlled
by their members. If the cooperative enters into agreements with
other organizations or raises capital from external sources, it is
done so based on terms that ensure democratic control by the
member and maintains the cooperative autonomy.

4. Spiritual
This value attributes to being centered. The benefit to our
customer-owners is that we strive to do what’s right 100% of the
time.

5. Education, Training and Information
Cooperatives provide education and training for members, elected
representatives, managers and employees so they can contribute
effectively to the development of the cooperative.

5. Evolutionary
This value attributes to being future oriented. The benefit to our
customer-owners is that we are willing to try new things and are
very innovative.

Credit unions place particular importance on educational
opportunities for their volunteer directors, and financial education
for their members and the public, especially the nation’s youth.
Credit unions also recognize the importance of ensuring the
general public and policy makers are informed about the nature,
structure and benefits of cooperatives.

6. Simplistic
This attributes to being uncomplicated. The benefit to our
customer-owners is that our products and services are easy to use.
7. Inclusive
This attributes to being cooperative. The benefit to our customerowners is a win-win situation. We work to please both sides of the
equation.

6. Cooperation Among Cooperatives
Cooperatives serve their members most effectively and strengthen
the cooperative movement by working together through local,
provincial, regional, national, and international structures.

-6-

Annual Report – 2010
Board of Directors

Harry Coates				

Cathy Lomond				

Committee:
Executive, Corporate Secretary
Governance, Chair

Committee:
Audit

Brendan Doyle

Daniel Sheaves

Committee:
Executive, Vice President
Human Resources

Committee:
Audit, Chair

Hubert Hall

Brian Warren

Committee:
Human Resources

Committee:
Human Resources

John Healey

Gary O’Brien

Committee:
Human Resources, Chair

Committee:
Executive, President

Lloyd Harnum

Barry Simms

Committee:
Governance

Committee:
Governance

Bernice Keeping

Gary Wiseman

Committee:
Audit

Committee:
Governance

-7-

Leading Edge Credit Union
Credit Committee’s Report

Audit Committee’s Report

To the Customer-Owners of Leading Edge Credit Union

To the Customer-Owners of Leading Edge Credit Union

As recommended by our Board of Directors, as well as the Credit
Union Deposit Guarantee Corporation, an internal lending
committee completed the role of the Credit Committee for
Leading Edge Credit Union for the year 2010.

The Audit Committee of Leading Edge Credit Union Limited was
active again in 2010. The committee met with representatives
from the Credit Union Deposit Guarantee Corporation and Byron
Smith, External Auditor to review the results of their External
Audit and the results of the 2010 Internal Audit. The committee
continues to work with the Board of Directors and management
team to address the recommendations provided by the auditors.

The goal of the Credit Committee for the past 12 months was
to establish a new lending policy for our Credit Union. The
committee worked directly with the Board and brought forward
recommendations on sound lending practices as well as industry
trends which resulted in the new Loan Policy being presented to
and implemented by staff.

The Audit Committee has been involved in a series of meetings
related to the Dividend Payout Policies of the Board and a
recommendation on this matter has been put forward. The
primary consideration of the Dividend Policy was to ensure
that Leading Edge Credit Union exceeded the capital adequacy
requirements set out by legislation. I commend the Board on
adopting a conservative approach to dividend payouts in order to
meet this objective.

The committee would like to outline the following loan report for
the year ending December 2010:
Total number of Loans and Mortgages
Impaired Loans and Mortgages

2911
42

$58,715,623
$

At the time of writing this report, there were no unresolved issues
between the committee, the Credit Union Deposit Guarantee
Corporation and the External Auditor. Any concerns we have had
from a committee perspective have been addressed and issues
are being dealt with in a professional and satisfactory manner by
management. The committee will continue to perform its duties
and responsibilities in a timely fashion and would like to take this
opportunity to thank the Board of Directors and staff for their
cooperation and support to date.

506,326

We would like to take the opportunity to thank the staff for their
cooperation and assistance in performing the mandate of the
Credit Committee.
Thank you,

Kindest Regards,
Cory Munden
Chairperson, Credit Committee
Daniel Sheaves, B. Comm., C.G.A.
Chairperson, Audit Committee

-8-

Annual Report – 2010
Annual General Meeting
May 16, 2011

Agenda
1. Establishment of quorum
2. Adoption of agenda
3. Adoption of Minutes of the 1st Annual General Meeting,
dated May 17th, 2010
4. Business Arising from Minutes
5. President’s Report
6. Chief Executive Officer’s Report
• Treasurer’s Report
• Presentations
7. Audit Committee Report
8. Board Resolutions
9. Greetings
10. New Business
11. Adjournment
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Auditors’ Report
To the Customer-Owners of Leading Edge Credit Union Limited
I have audited the balance sheet of Leading Edge Credit Union
Limited as at December 31, 2010 and the statement of income
and retained earnings and statement of cash flows for the year
then ended. These financial statements are the responsibility of
the credit union’s management. My responsibility is to express an
opinion on these financial statements based on my audit.
I conducted my audit in accordance with Canadian generally
accepted auditing standards. Those standards require that I plan
and perform an audit to obtain reasonable assurance whether the
financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation.
In my opinion, these financial statements present fairly, in all
material respects, the financial position of the Credit Union as
at December 31, 2010 and the results of its operations and the
changes in its financial position for year then ended in accordance
with Canadian generally accepted accounting principles.

Byron Smith
Chartered Accountant
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Leading Edge Credit Union
Quick Facts and Highlights
2010

Total Assets: 			
Total Number of Employees:
Total Number of Branches: 		
Total Number of Customer-Owners:

$76,392,185 (as of December 2010)
46 (35 full-time, 6 part-time, 5 seasonal)
Seven including Corporate Office
5561 (as of December 2010)

Throughout 2010 Leading Edge Credit Union has remained an
active part of the communities we serve by:
• Volunteering personal time and serving on various
committees
- Directors on Pasadena and Area Chamber of
Commerce, and Port aux Basques and Area Chamber
of Commerce
- Social Events Co-Chair of Port aux Basques Come
Home Year
- Gateway Curling Spiel
- Swim for Hope
- Salvation Army Kettle
- Christmas parades
- Hospital Foundation and Radiothon
- Judges for Winter Carnival, Speak Offs, Business Plans
at Belanger Memorial
- Breakfast program at school
• Donating financial support and promotional material to
various organizations
- Red Cross
- SPCA
- Toys for Volunteer Firefighters Christmas Toy Drive
- Christmas Food Hampers
- Easter Seals
- Royal Canadian Legion Poppy Drive
- Annual Volunteer Firefighters Ball
- Gateway Women’s Bread and Roses Dinner
- Codroy Valley Folk Festival

• Sponsoring community events
- Three awards at Pasadena Academy
- Pasadena Strawberry Festival
- Winter Carnivals
- Local hockey teams
- Church community calendars
- School savings programs for youth
- Youth dart league
• Attending and hosting public session
- Gateway Expo
- Credit Union Day during Co-op Week
- Small Business Week
- Customer Information Session at College of the North
Atlantic
- Member Appreciation Days

Every year, our staff at Jeffrey’s branch participates in the
Relay for Life.

Terri MacAuley, FSR Jeffrey’s, presents a Guaranteed
Investment Certificate to the recipient of the Fat
Cat Contest.
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During the parade for Come Home Year 2010 in Port aux
Basques, our CEO, Cory Munden, joined in with LECU’s
corporate vehicle.
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Proud Community Supporters
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